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Introduction

Welcome to issue #66 of The Big Reveal!

The Big Reveal is an innovation newsletter
and YouTube series. If you would like to join
my mailing list, please subscribe here.

In this edition, | focus on potential solutions
to some of the issues and concerns I'm
hearing from clients across industries,
including how to assess and mitigate Al
risks, the true costs of Al adoption, and the
evolving security landscape.

Happy to connect on Linkedin, Instagram, or
at my email below.

All the best,
Amelia
amelia.kallman@gmail.com
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https://www.youtube.com/@AmeliaKallman
https://www.ameliakallman.com/the-big-reveal/
https://www.linkedin.com/in/amelia-kallman-28a19a41/
https://www.instagram.com/futurist_amelia/
http://www.ameliakallman.com



https://techcrunch.com/2026/06/05/the-token-bill-comes-due-inside-the-industry-scramble-to-manage-ais-runaway-costs
https://www.ey.com/en_us/newsroom/2026/07/ey-survey-c-suites-pivot-from-ai-adoption-to-unlocking-value-as-escalating-token-costs-trigger-fiscal-scrutiny

Article.



https://link.springer.com/article/10.1186/s13677-026-00920-7

03
AIVSS

Assessing the risks of Al is especially challenging as
its purpose, capabilities, and performance may
change after deployment. AIVSS (Al Vulnerability
Scoring System) is a new standardised framework
being developed by OWASP that aims to provide a
structured and quantifiable methodology to identify,
assess, and mitigate vulnerabilities specific to Al
systems. Because we can’t predict every new threat
or way Al could fail, new risk assessment models
may focus on strategies for measuring resilience and
robustness, from speed of detection, containment,
and recovery, to likelihood, impact, and
recoverability.
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https://aivss.owasp.org/
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Medvi

Founded in 2024 for about $20,000, Medvi is an Al-
native telehealth company that uses Al-first
fundamentals to operate at a scale that would have
traditionally required hundreds of employees.
However, its founder has only recently hired his
first—and only—employee, his brother, and today
the two-person company is tracking toward $1.8B in
revenue, very nearly fulfilling Silicon Valley’s
prophecy of Al enabling the first 1-person $1-billion
dollar company.
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https://www.pymnts.com/news/artificial-intelligence/2026/the-one-person-billion-dollar-company-is-here
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MicCro

Payments

Instead of buying products and services like we do
today, in an Agent-to-Agent (A2A) economy bots will
pay for exactly what gets used by making a series of
High Frequency Micro Payments. For instance, 0.2¢
for a piece of data, 5¢ for a few seconds of computing
power, and 10¢ to license an image. This creates not
only new revenue models, but also an enormous
volume of transactions and an enormous number of
economic actors that includes both billions of humans,
as well as billions, and eventually trillions, of Al Agents.
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https://www.mastercard.com/global/en/news-and-trends/press/2026/june/mastercard-launches-agent-pay-for-machines.html



https://futurism.com/artificial-intelligence/economists-late-stage-ai-bubble-federal-reserve-inflation
https://www.bloomberg.com/news/articles/2026-09-20/ai-s-wobbly-house-of-cards-puts-markets-and-us-economy-at-risk
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https://www.extremetech.com/internet/ai-agents-can-now-report-each-other-for-misbehavior
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https://www.aspendigital.org/blog/so-you-want-to-hack-back/

09
Dynamic
Data

To support the Agent-to-Agent (A2A) economy, data
will evolve from being static to active and smart, with
embedded history, ownership, permissions,
automated governance, compliance, and encryption.
In the future, dynamic data could behave differently
depending upon who is accessing it. For example, a
legitimate user gets normal data, while an
unauthorized human may get traceable decoy data,
and a malicious Al agent gets data that has been
weaponized to counterattack or self-destruct.
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https://www.weforum.org/stories/cybersecurity/update-data-privacy-tools-cybersecurity-risk-ai-era/



https://www.businessinsider.com/worker-got-religious-exemption-using-ai-at-work-2026-6

Thank you

Amelia Kallman

Futurist - Speaker - Author - Host
amelia.kallman@gmail.com
www.ameliakallman.com
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